The project uses a
strategic approach to
collaboration, regulation,
policy-making and delivery,
ensuring it can scale.

Place layers
Physical and digital
experiences

System layers

In the Street mission
Physical, digital, and social interventions in streets in Stockholm, Helsingborg,
and Umeå, within a wider network of nine municipalities coordinated by Viable
Cities.

In the Street mission

Skills and
organisational
cultures

Urban design/architecture; IoT, data science; user experience; micromobility,
transport, and logistics; place-based governance; participative democracy;
microeconomics; health and wellbeing; landscape design and biodiversity

Standards and
guidelines

Interoperable mobility standards, street furniture design guidelines, health and
safety guidelines for micromobility, civic IoT privacy guidelines, street design
guidelines and best practice

Data and code

Micromobility data standards; Real-time kerbside management systems; ‘digital
twins’; Internet of Things kits; environmental sensor data standards; footfall
measurement standards

Financing

New value models, with ‘total value budgeting’ based on public health and
wellbeing savings, environmental benefits, maintenance benefits; place-based
system demonstrator innovation funding

Policy

Parking space policy; street planning policy; local real estate policy; participative
design and planning policy; smart city policy; arts and culture policy; licensing
policies

Law

Parking space law, traffic speed limits, vehicle definitions, municipal and regional
governance and financing law
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Place-based collaborators
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Municipal traffic departments in Stockholm, Helsingborg and Umeå; Stockholm
Region; Trafikverket; Voi; Volvo M; Lundberg Design; Spacescape; RISE

eal-time kerbside management systems; ‘digital
nvironmental sensor data standards; footfall

Stockholms stad; Helsingborg stad; Umeå stad; Stockholm Region; SKR; Voi;
Volvo M; Ericsson R&D; Vinnova; RISE
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Vinnova; Stockholm Region; Climate-KIC

ased governance; participative democracy;
lbeing; landscape design and biodiversity

Stockholms stad Trafikkontoret and Miljö departments; Helsingborg stad; Umeå
stad; Stockholm Region planning and health departments; Voi; Volvo M;
Lundberg Design; Spacescape

System collaborators
ArkDes; Rådet för hållbara städer; Boverket; Voi; Volvo M; Lundberg Design;
Spacescape; Stockholm Region

ning policy; local real estate policy; participative
rt city policy; arts and culture policy; licensing

ArkDes; Rådet för hållbara städer; Boverket; Climate-KIC; Viable Cities; Vinnova;
RISE; Stockholm Region

limits, vehicle definitions, municipal and regional

Transportstyrelsen (national regulatory authority)

1-minute City—15-minute City
The street—the city
Re-emphasis on regenerative
biodiverse landscape, on conviviality
and culture, on true participation, on
adoption and adaptation, care and
repair—on designing the conditions
for the shared ownership of the city,
and its futures.

Street mission is not the only mission
to prototype. But a good one to start.
Can align multiple existing projects,
teams and processes in a shared,
systemic, place-based way.
Viable Cities and others can be the
vehicle to drive this forward.

Mission enables us to align
existing projects, and multiple
actors, in a systemic approach, a
conscious portfolio.

In an unstable complex system, small islands
of coherence have the potential to change the
whole system.
—Ilya Prigogine

1– School food.
Ensure that every
student in Sweden eats
healthy, sustainable
and tasty school food
by 2025.

3 million
750,000
1.3 million
390,000
360,000
74,000

Public meals per day*
Pre-school
School
Leisure
Elderly care
Healthcare
* Excludes staff meals

50%
of meals
served in
Sweden
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