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Missions are bold, inspirational,
with wide societal relevance.
They indicate a clear direction,
ideally targeted and
measurable, with ambitious
innovation actions. They are
delivered throughmultiple top-
down and bottom-up activities,
and co-created via cross-
disciplinary, cross-sectoral and
multi-level relationships.
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The basic structure of mission-oriented innovation,
as proposed inMazzucato 2018, 2019. Grand
challenges are addressed bymissions. Missions
combinemultiple sectors, and portfolios of
projects, which work together to produce systemic
change, achieving themission’s target outcomes.



Apollo missions (1961–73) 
“Land a man on the Moon by the 
end of this decade and return him 
safely to the Earth.”

Missions 
Example



Miljonprogrammen (1965) 
One million affordable new 
dwellings by 1974.

Missions 
Example



Vision Zero (1995–) 
No one should die or be seriously 
injured in traffic.

Missions 
Example



missions alongside.

The term ‘sketching’ is used in this section in order to

note that these were not rigorously analysed areas, as the

real learning, and need for a more detailed process would

emerge in the next stage—that of action. There was no

magical algorithmwe could force ‘Sweden’ into, from

which would emerge a perfect and fully-formedmission

theme, guaranteeing a fossil-free welfare state with a just

transition to good life for all—or equivalent. We felt we had

to pick two complex-enough areas and start learning by

doing. These areas should be strategically important, and

in order to transform them, would require all sectors to

work together as well as many different forms of research,

innovation, governance, decision-making and activity.

From this stew of requirements, Helathy Sustainable

Mobility and Healthy Sustainable Food emerged. The

former as transport is a key strategic sector for Sweden,

and Vinnova; and yet radical new approaches to mobility

were emerging, including but also beyond transport. The

latter as it was not traditionally seen as a priority Swedish

research and innovation area, including for Vinnova,

despite the fact that the food sector is one of the largest

industrial sectors in the country and responsible for more

carbon emissions than almost all other sectors, but also

framed in terms of culture, indentity andmany different

kinds of purpose.

Adding health as well as sustainability to both mission

themes would not only produce highly meaningful societal

outcomes—the core element of mission-oriented

innvoation—but also require techniques amultidisciplinary

approach, and equally would likely reveal synergies in

terms of integrated approaches, solving for health and
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Alongside those nine, a series of enabling themes was

sketched out. These do not have such clear societal

outcomes in themselves, but are instead key enablers, or

infrastructures, that can systematically combine to help

achieve the first set of goals.

This is a crucial detail we wanted to address with

missions. Often, governments will describe something like

artificial intelligence (AI) as if a goal in itself, when

essentially it is an enabler instead. This is exactly what the

UK government did when selecting its industrial strategy

categories for MOISS Commission to address. Whilst AI is

no doubt important to UK industry, it is an enabling

‘General Purpose Technology’. AI could be highly negative

or positive tool, depending on how it is deployed. It is a

means to an end, but not the end in itself. We do not build

society in order to build AI. It is the other way around. So

whilst these enabling infrastructures are fundamentally

important, they are a different type of activity to the
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During 2020, we engaged over 400 
diverse organisations in various 
exercises to define new forms of 
systemic intervention in healthy 
sustainable mobility and healthy 

sustainable food.
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Angles Missions Prototypes Demonstrators

Overall design process

! Sector analysis (roadmaps/research)
!Domain research activities
! Bilateral meetings (50+)
! Local field research
!Actors workshops (at least 3)
!Analysis of Systems Canvas Angles

Co-design an initial view of the
system, proposing angles

Develop angles intomissions
and design principles

Co-design portfolio of
prototypes formissions

Build fromprototypes into
systemdemonstrators

!Designmissions
! Portfolio analysis (existing projects)
!Align with associated programmes
! Bilateral meetings
!Design workshops (one per
initiative)

! Synthesis of research questions
! International partner engagement
! Commission Exploratory Research
! Public events around portfolio
themes

!Mission Board design

! Platform strategy assessment
! Prototype analysis (existing projects)
! Prototype design
! Commission initial prototypes
! Prototype delivery
!Align with associated programmes
! International engagement
! Public events around initiative themes
!Mission Advisory Group set-up
!Mission Board set-up

Prototypes produce learning as to form of
innovation required: the type of activity
(icebreaker or tailwind) or investment or
communities of practice required to scale.
The system demonstrator is the large-scale
delivery of the mission, within Sweden and
globally.
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Actors workshop
Co-designing systems canvas



Actors Workshops 
Network building
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1 / National/municipal ‘airgap’ 2 / Research and innovation in ‘silos’ 3 / Bias away from implementation

Desktop analysis 
Insights from strategies and roadmaps



Actors workshop 
Systems canvas


